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Sursiendo is an independent, non-profit, Latin American organization based in
Chiapas, Mexico. Contributing to social change by defending digital communality,
collective digital rights and hackfeminisms, through equitable and creative
participation, where gender perspective is at the core, and grassroots education and
free software are our stepping stones.

Vision of Sursiendo is to be an organization that contributes to the transformation of
digital technologies into spaces for autonomy, where all types of people can enjoy
their freedom and collective digital rights, supporting the creation of a world where
development considers both the sociotechnical and natural environments.

Our mission is to defend collective digital rights for a more open and secure digital
environment, for an internet conceived as a common good that we can inhabit with
freedom and autonomy.

Sursiendo has the following working areas:

Capacity Building and Accompaniment. Carring out capacity-building workshops
and collective digital care accompaniment (mid/long term) with social justice and
land rights organizations/groups to strengthen collective digital rights. Our holistic
approach to security analysis, training, technical support and follow-up actions
contributes to organizations’ self-protection processes and their institutional policies.

Networking. Promoting a detailed approach to sociotechnical contexts through
outreach and networking. Our methodology is based on Grassroot Communications,
centred on our work themes, both online and face-to-face. We strengthen local,
regional and global networks that connect diverse geographical, contextual and
knowledge areas.

Investig-action. Carring out and participates in research projects to build knowledge
around digital communality, collective digital rights, and hackfeminism. We conduct
participatory, situated and applied research that contributes to social justice. From
the principles of Grassroot Education, we root the construction of knowledge in
training activities that contribute to a critical view of digital technologies.

Internal Growth. Sursiendo also works within its own organization to acquire and
generate the necessary practical and theoretical tools to nourish organizational
sustainability. Key aspects are consolidating organizational work, both human and
financial resources, as well as ongoing internal training, participatory processes and
encouraging collective and self-reflection of our experience as an organization.

Comunicacion

Vs 'z

Cultura Digital




our team 2024

Jes Ciacci. General Coordinator

Domingo Lechon. Networking & Research Coordinator
Claudia Jiménez. Accounting

Marcela Sandoval. Accompaniment Officer

Arin. Accompaniment Manager

Eduardo Sierra. Fundraising & Networking Officer

During 2024 we also have the support of:
Mariangela Abbruzzese (research)

Omar Valencia (designs)

Veronica Diaz (office)

sursiendo is part of the following
international networks

APC, Association for Progressive Communications | Since April 2024 Sursiendo has
been a member of APC, participating in meetings and communications, to be part of
the work of the hackfeminism and digital communality axes.

May First Movement Technology | Since October 2019 Sursiendo has been a member
of the Cooperative's Board of Directors. In addition, she participates in the Linkage
working group and accompanies the implementation of activities.

COSIC.LAT, Colectivo de Seguridad de la Informacion y la Comunicacion | Since 2019,
Sursiendo has been part of this network made up of individuals and organizations in
Latin America and the Caribbean that provide assistance and support in digital
security and protection to members of civil society, including human rights
organizations and activists, independent journalists, media outlets, students,
collectives and communities at risk, among others.
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OLAD, Observatorio Latinoamericano de Amenazas Digitales | Since May 2021,
Sursiendo has been part of this space for training and exchange of experiences, with
the objective of forming a reference group that functions as an observatory of digital
risks for human rights defenders in the region and a support network for digital
security incidents.

Internet Ciudadana | Since April 2020, Sursiendo has been part of the coordinating
group. It is a Latin American and Caribbean space where organizations come
together to build common agendas towards the Internet of the people.

#MigrarSinVigilancia | Since October 2023, it participates in this Latin American
coalition that works as a common front to protect the human rights of migrants
based on the protection of their personal data, and against those technologies,
public policies and practices that violate the privacy and related rights of migrants
and other people in mobility.

El Obse | Throughout 2024 we articulated with human rights organizations in the
State, creating the Observatory of Human Rights Defenders in Chiapas, for the
“Strengthening of the Capacities of self-protection of human rights organizations
and communities in Chiapas”, promoted by SiPaz, SweFor, Voces Mesoamericanas
and HURIDOCS.
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sursiendo in partnership with

Tor Project | Since 2019, Sursiendo has a collaboration agreement with this

organization, promoting training, collecting feedback from users, and promoting the
mission and values of the Tor Project.

The Guardian Project | Since 2021, Sursiendo has collaborated with this organization
by providing training and collecting feedback from users.

we also participate in a number of

Red Tierra Comun | This network brings together activists, journalists, human rights
defenders, academics and citizens from the Larger World seeking to decolonize data.
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outstandig projects

PODCAST SERIES “WEAVING COMMON SENSES FOR THE INFRASTRUCTURES WE
CREATE AND IMAGINE”

What are feminist infrastructures? How do we imagine, dream, desire and create
them? How do we weave common meaning around them? These and other
guestions led us to reflect through an exercise based on narrative practices and lived
experiences, which helped us collectively articulate a shared story about our
thoughts on feminist infrastructures for building, circulating and storing knowledge
in community. Both the podcast serie and fanzine were developed in collaboration
with Numun Fund and Whose Knowledge.

TECHNOAFFECTIONS WEBSITE IS LAUNCHED

The project is being developed in collaboration with Red Tierra Comun and involves
rethinking technology from a feminist, decolonial, situated perspective aimed at
generating thought-action around our relationship with technology. On the
website's launch, the theoretical proposal and contents containing the word of
communities affected by technological development were presented, together with
methodological proposals for workshops and a digital campaign aimed at a wide
audience.

CONVERSATIONS WITH THE PEOPLE BEHIND THE TECHNOLOGIES WE WANT

This year we continue the series of conversations with the people who think and
collaborate to implement the technologies that we dream, imagine and want to
exist. We continue to do so with the idea of narrating these free technologies with a
human rights perspective through their thoughts, ideas, views and challenges. We
want to continue to give voice to these developments, to humanize them.

CELEBRATION OF 13 YEARS OF SURSIENDO

We celebrate our anniversary with people, collectives, organizations and articulations
that have accompanied us on this journey. We have received organizational and
psychosocial support, digital care, resources, knowledge, sharing in joint spaces, and
complicit glances. And some of these people have offered us their word for this
celebration, although there are many more. Because it is always better to accompany
us.
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https://sursiendo.org/2024/05/las-tecnologias-que-sonamos-son-feministas/
https://sursiendo.org/tecnoafecciones/
https://sursiendo.org/tag/personas/
https://sursiendo.org/2024/05/13-anos-de-sursiendo-transformaciones-digitales/

OUR MONTHLY NEWSLETTER “SATURDAY OF COMMONS” REACHED ITS 500TH
ISSUE

We have continued publishing our monthly newsletter on technopolitical analysis
and references on digital technologies, reaching the number 500, and with
increasing reach in dissemination.

OBSERVATORY FOR HUMAN RIGHTS DEFENDERS IN CHIAPAS

In 2025 El Obse (the Observatory of Human Rights Defenders in Chiapas) is
presented, which we have been forming organizations of Chiapas during 2024, where
Sursiendo had a role in consolidating the space and in the work team of
documentary edition of cases.

DESIGNING WITH FREE SOFTWARE

This year we launched again the call to nurture and update our directory of
designers, mainly from the Latin American region, who work in any of the branches
of design (editorial, web, graphic, multimedia and more), with Free Software tools
and programs. We have more than 60 files.

TRAINING AND SUPPORT ACTIVITIES WITH ORGANIZATIONS, GROUPS
COLLECTIVES AND ACTIVISTS

In 2024 we continued with training and support activities on digital security and care
with organizations, groups, collectives and activists in Mexico and Latin America. In
addition to specific accompaniments to local organizations that faced digital security
incidents. This year's long-term accompaniments focused on strengthening the
digital capabilities of two shelters supporting people in mobility and a human rights
institution in Central America. We also maintained context analysis spaces with social
organizations in Chiapas and a space with journalists and communicators in the
region.

ACTIVITIES TO STRENGHTEN SURSIENDO’S TEAM

During 2024 we consolidated induction materials both for the organization and for
each work area that can be used in the future for new team members. We also
continued the process of psychosocial strengthening of the entire team with the
Aluna organization, participating in bimonthly workshops.

We also developed a series of internal trainings for reflection on the internal security
of the organization that allowed us to update the physical, digital and psychosocial
security protocols of Sursiendo.

ZM"ZW 17
Comunicacion

Cultura Digital



https://sursiendo.org/category/blog/sabado-comun-denominadores/
https://sursiendo.org/diseno-con-software-libre/
https://elobse.org/

participation in 2024 events

....*

We participated in several workshops, talks and conferences at local, national and
international level, among which we highlight:

- Participation in the Digital Activism Summit in Mayan Languages.

- Participation in the APC Women webinar “Feminist Conversations”, where we
imagine digital infrastructures from the affection and personal, collective and
planetary care, consisting of 8 texts among which is Facing the near pains.

- Participation in the cycle of workshops “El buen vivir digital” organized in
collaboration with the Internet Ciudadana network and carried out during the

months of March, April and May.

- The workshop “Platforms and Resistance” with Cultivando Género, within the
framework of the project “Follow-up of digital violence accompaniers 2024".

- Consultancy with IM-Defensoras on the research “Diagnosis of the situation of
Mesoamerican women defenders in the digital sphere”, on the reality of aggressions
and risk situations experienced by women defenders in the digital sphere in Mexico,
El Salvador, Honduras and Nicaragua.

- Participation in the APC Gathering held in Thailand. Session on technology and
feminisms focused on feminist principles and session on the research “Actions for
environmental justice from autonomous and community technological
infrastructures”.

- Presentation at the presentation of the book “Community use of light drones for
territorial management, conservation and defense”.

- Workshop in the “Training Program on Digital Tools for Self-managed Projects and
Independent Collectives”, organized by the Center for Digital Culture.
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https://sursiendo.org/2024/01/sursiendo-participa-en-la-cumbre-de-activismo-digital-en-lenguas-mayenses/
https://sursiendo.org/2024/05/presentacion-de-libro-uso-comunitario-de-drones-ligeros-para-la-gestion-conservacion-y-defensa-del-territorio/
https://al.internetsocialforum.net/repositorio/ciclo-de-talleres-virtuales-el-buen-vivir-digital/
https://centroculturadigital.mx/convocatorias/formacion-en-red-2024-programa-formativo-en-herramientas-digitales-para-proyectos-autogestivos-y-colectivas-independientes

- Participation in 3 workshops on synthetic media and generative Al convened by
Witness.

- Participation in the presentation of the Diagnosis: Barriers to access to safe
abortion for women and pregnant women in mobility in Mexico, held at the Birthing
Center in San Cristdbal de Las Casas, Chiapas.

- Participation in the Global Gathering of Team CommUNITY, presenting the
workshop “How to [not] think in decolonial technologies” / “Cémo [no] pensar en
tecnologias decoloniales”, to reimagine a decolonial internet, together with
Navegando Libres.

- Course facilitation: Current debates on Digital Rights. Internet Bolivia invited us to
give a talk on a life free of violence on the internet.

- We conducted a class on the Tecnoafecciones project, with the participation of
more than 30 students from the University of Girona in Girona, Spain.

- Participation in the annual coordination meeting of the Information and
Communication Security Collective (COSIC.LAT), in Bogota. This year a new process
of historical review was carried out, we participated in one of the sessions and later in
the documents that were developed for its finalization.

- The Engine Room invited us to participate in the research Exploring the transition
of social justice organizations in the Global Majority to alternative social networking
platforms.

- Participation in the AWID Forum presenting the workshop “Cémo [no] pensar en
tecnologias decoloniales” / “How to [not] think in decolonial technologies”, to
reimagine a decolonial internet, together with Navegando Libres.

- Participation in the report "Privacy in migratory displacement” and in the Glossary
of the #MigrarSinVigilancia coalition.

- . - - -
- - -
- -
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https://www.theengineroom.org/es/library/nuevo-informe-explorando-la-transicion-de-organizaciones-de-justicia-social-en-la-mayoria-global-hacia-plataformas-de-redes-sociales-alternativas/
https://www.accessnow.org/wp-content/uploads/2024/12/Privacidad-en-desplazamiento-migratorio-Dic13-2024.pdf
https://www.accessnow.org/glosario-migrarsinvigilancia/

testimonials

SeNw

“Sursiendo brings to my mind the idea of weaving to build and strengthen our
digital social network. | see you as an organization that thinks technology from the
territory, that bets on a community look at inclusion, diversity, the environment and
care. | remember very pleasantly the first time | received a newsletter from a
Saturday of common denominators back in 2015 at the time of hard discussion on
net neutrality and they still arrive. | think constancy would be the other term |
identify them with. Happy 13th!!!”

(Pilar, de Fundacion Karisma)

“The word sursiendo refers to the “South American” identity, to that south that is
below in the hegemonic map, where the Andean mountain range is drawn and the
carnivals put rhythm and colors to life.

Sursiendo is characterized by its commitment to the defense of the commons, with
open, collective and shared knowledge. A sort of a small boat that rides the waves of
these times with hope and joy.

Hugs and congratulations.”

(Maka, de Red de Radios Comunitarias y Software Libre)

“For me, the word sursiendo embraces with the warmth of my grandmothers. Those
who sursian ristas of peppers, a rural tradition of my family and their community to
preserve the common through traditional food.

Sursiendo is to take care of that family in a feminist key. With the advancement of
technology and the empire of the artificial intelligence industry, sursiendo brings
into focus that ancestral caring of our grandmothers and technology.

Using the digital to embrace the community and weave common meanings
without forgetting where we come from and where we are going.”

(Ana, de Oxford Internet Institute)
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We highlight the following collaborations, publications and spaces during 2024

As part of the collaboration in the Internet Ciudadana network:

- “Ceert Lovink from Latin America”. Published in the Digital Magazine Internet
Ciudadana N° 11 - May 2024 - “Frentes de lucha por una Internet de los Pueblos”.

- The military intervention of the 'bigtech' Published in the Digital Magazine Internet
Ciudadana N° 12 - November 2024 - “Digital technologies for life or for destruction?”.

- Where are we looking? A possible path for the repoliticization of technology..
Originally published in Revista 404, Centro de Cultura Digital, Mexico City.

- Coping with near pains. Some colors, scents, formats of resilience, written for the
Spanish edition of GenderIT (February 2024).

- "Doing more when we do it together: Sursiendo into APC membership".

N R R B

- “Change the Internet from the simple, from the small”.

- “We all make the Fediverse a more connected network”.
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https://sursiendo.org/2024/11/la-intervencion-militar-de-las-bigtech/
https://sursiendo.org/2024/05/geert-lovink-desde-america-latina/
https://sursiendo.org/2024/08/where-are-we-looking/
https://sursiendo.org/2024/02/hacer-frente-a-los-dolores-cercanos-algunos-colores-aromas-formatos-de-la-resiliencia/
https://sursiendo.org/2024/06/hacer-mas-cuando-lo-hacemos-en-conjunto-sursiendo-en-la-membresia-de-apc/
https://sursiendo.org/2024/07/cambiar-internet-desde-lo-sencillo-desde-lo-pequeno/
https://sursiendo.org/2024/08/todas-hacemos-del-fediverso-una-red-mas-conectada/

This year 2024 we have been able to develop this work thanks to the support of:

Access Now.

Digital Defenders Partnership.
Numun Fund.

Catalyst Fund.

sursiendo.org
email
sursiendo@sursiendo.org

mastodon
sursiendo@mastodon.social

telegram
https://t.me/sursiendo

Twitter (now X)
@sursiendo

San Cristobal de Las Casas, Chiapas. México.
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https://sursiendo.org/

