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Sursiendo is an independent, non-profit, Latin American organization based in 
Chiapas, Mexico. Contributing to social change by defending digital communality, 
collective digital rights and hackfeminisms, through equitable and creative 
participation, where gender perspective is at the core, and grassroots education and 
free software are our stepping stones.

Vision of Sursiendo is to be an organization that contributes to the transformation of 
digital technologies into spaces for autonomy, where all types of people can enjoy 
their freedom and collective digital rights, supporting the creation of a world where 
development considers both the sociotechnical and natural environments.

Our mission is to defend collective digital rights for a more open and secure digital 
environment, for an internet conceived as a common good that we can inhabit with 
freedom and autonomy.

Sursiendo has the following working areas:

Capacity Building and Accompaniment. Carring out capacity-building workshops 
and collective digital care accompaniment (mid/long term) with social justice and 
land rights organizations/groups to strengthen collective digital rights. Our holistic 
approach to security analysis, training, technical support and follow-up actions 
contributes to organizations’ self-protection processes and their institutional policies.

Networking. Promoting a detailed approach to sociotechnical contexts through 
outreach and networking. Our methodology is based on Grassroot Communications, 
centred on our work themes, both online and face-to-face. We strengthen local, 
regional and global networks that connect diverse geographical, contextual and 
knowledge areas.

Investig-action. Carring out and participates in research projects to build knowledge 
around digital communality, collective digital rights, and hackfeminism. We conduct 
participatory, situated and applied research that contributes to social justice. From 
the principles of Grassroot Education, we root the construction of knowledge in 
training activities that contribute to a critical view of digital technologies.

Internal Growth. Sursiendo also works within its own organization to acquire and 
generate the necessary practical and theoretical tools to nourish organizational 
sustainability. Key aspects are consolidating organizational work, both human and 
financial resources, as well as ongoing internal training, participatory processes and 
encouraging collective and self-reflection of our experience as an organization.
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our team 2023

Jes Ciacci. General Coordinator.
Domingo Lechón. Networking Coordinator.
Claudia Jiménez. Accounting.
Marcela Sandoval. Accompaniment Officer.
Ivana Mondelo. Networks Officer.

In 2023 we also had contributions by:
Omar Valencia (infrastructure). 
Candy Rodríguez (research).

sursiendo is part of the following 
international networks

May First Movement Technology | Since October 2019, Sursiendo has been a 
member of the Board of Directors of the Cooperative. In addition, we participate in 
the Engagement working group and in the implementation of activities.

COSIC.LAT, Colectivo de Seguridad de la Información y la Comunicación | Since 2019, 
Sursiendo has been part of this network formed by individuals and organizations in 
Latin America and the Caribbean, which provides assistance and support in digital 
security and protection to members of civil society, including human rights 
organizations and activists, independent journalists, media, students, collectives and 
communities at risk, among others.

OLAD, Observatorio Latinoamericano de Amenazas Digitales | Since May 2021, 
Sursiendo is part of this space for training and exchange of experiences, with the aim 
of establishing a reference group that serves as an observatory of the digital risks of 
human rights defenders in the region, and a support network for digital security 
events.
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Internet Ciudadana | Since April 2020, Sursiendo has been a member of the 
coordination team. Internet Ciudadana is a Latin American and Caribbean space 
where organizations come together to set common agendas towards the Internet of 
the people.

#MigrarSinVigilancia | Since October 2023, Sursiendo participates in this 
Latinamerican coalition working as a common front to protect migrant people 
human rights by protecting their personal data, and against technologies, public 
policies and practices that attack privacy and related rights of migrants and another 
people in transit.

Chiapas Observatory Project | All across 2023 we articulated with Chiapas human 
rights organizations, for the "Strengthening the self-protection capacities of human 
rights organizations and communities in Chiapas" project, hosted by SiPaz, SweFor, 
Voces Mesoamericanas y HURIDOCS.
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we also participate in a number of 
collaborative projects together with 

Red Tierra Común | This network brings together activists, journalists, human rights 
defenders, academics and citizens from the Larger World seeking to decolonize data.

sursiendo in partnership with

APC, Association for Progressive Communications | Since July 2019, Sursiendo works 
together with this association to advance part of the work of the hackfeminism and 
digital community axes. We also participate in activities aimed at promoting the 
technology and environment agenda.

Tor Project | Since 2019, Sursiendo has a collaboration agreement with this 
organization, promoting training, collecting feedback from users, and promoting the 
mission and values of the Tor Project.

The Guardian Project | Since 2021, Sursiendo has collaborated with this organization 
by providing training and collecting feedback from users.
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outstandig projects

DIGITAL SECURITY IN LATIN AMERICA RESEARCH
By American Friends Service Committee (AFSC) invitation, the research on the region 
was coordinated, in which 20 organizations participated, 40 materials/resources were 
reviewed. By late September the presentation to AFSC was made and then in 
October worldwide, alongside the other participating regions. 

TECNOAFFECTIONS CAMPAIGN
Sursiendo’s co-hosted campaign. To keep rethinking technology in a feminist, 
decolonial and situated way, we interviewed territory defense related groups, 
migration processes in the south and north of Mexico´s border, migrant shelters, 
technology maquilas female workers, youths, healing and spiritual processes related 
people, recovery and recycling devices, technologists and researchers. 

NARREMOS LA UTOPIA
We participated in this Puentes/Bridges, Conexiones para el Cambio initiative, 
looking to “promote hope narratives and imagine the way our causes converge in an 
ideal future”. We worked with San Cristobal de las Casas Zona Norte young people 
and childhood.

CONVERSATIONS: THE PEOPLE BEHIND TECHNOLOGIES WE WANT 
This year we proposed ourselves to have conversations with the people that think 
and develop the technologies we dream, imagine and want them to exist. We did it 
with the idea of narrating this free technologies with human rights perspective 
through thoughts, ideas, different views and challenges. We want to spotlight this 
developments, to humanize them.

FREE SOFTWARE DESIGNING
Due to our interest knowing more collectives and people that work with free design 
software, we elaborated and shared a designers directory, mainly of Latin American 
region, people that work in any design branch (editorial, web, graphics, multimedia y 
others), with Free Software programs and tools.

https://sursiendo.org/2023/07/campana-tecnoafecciones/
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TRAINING AND SUPPORT ACTIVITIES WITH ORGANIZATIONS, GROUPS, 
COLLECTIVES AND ACTIVISTS
During 2023 we develop workshops and activities related to training and support in 
security and digital care with organizations, groups, collectives, Mexican and Latin 
American activists. Alongside a couple of specific support to local organizations to 
stand against security incidents they experienced. 

Due to the insecurity and rising violence context in Chiapas state, we attend the call 
of several local organizations to collectively build a documentation model oriented to 
defenders protection. 

In alliance with SiPaz (Servicio Internacional para la Paz) we continued to support 
journalists. In this framework we carried out the direct monitoring of an independent 
press media during their research journey lasting two months, to document mega 
projects impact in the south of Mexico and Central America.

In addition, and thanks to the co-work with The Guardian Project, during 2023 we 
had meetings and workshops to share about some of their digital security apps with 
journalists and communicators of the region, as well as social organizations that 
support territorial based groups and migrant people.

ACTIVITIES TO STRENGHTEN SURSIENDO’S TEAM
We count with Creatura’s support for tax, legal and working advice that allows us to 
adapt to constant administrative and tax changes that the Mexican Government 
implements, as well as strengthen transparency and accountability. 

We trained ourselves with digital security workshops aiming to share learnings and 
to level knowledge in every person in the team. We updated as well our holistic 
security protocols focusing on prevention and building action routes to face possible 
challenges. 

We continued the Aluna accompaniment process, Mexican organization that 
provides psychosocial support. The goal is to bond as a team by building healthy 
work spaces from a caring perspective that allows the strengthening of the tasks in 
the community where we work.
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We participated in over 30 workshops, talks and conferences locally, nationally and 
worldwide, among which we highlight:

(January) 
- Open technology Fund Summit participation in Austin, Texas.

(February) 
- Participation in Data Justice and Public Digital Assets in Latin America regional 
meeting: How would our participation be in digital future? Organized by Derechos 
Digitales and Tecnológico de Monterrey.

(March) 
- MozFest2023 participation. A place where art, technology and society converge. 
Sursiendo hosted two workshops: "Digital communality. Questions for the future 
internet" and "Cosmic and earthly: Weaving our technology feminists futures", 
alongside with APC..

(April) 
- Conversation about Experiences Systematization (online), convened by Ingeniería 
Sin Fronteras (Spain).

(May)
- Digital care workshop, framed in Regional Meeting for healing and caring of 
migrant people and forcibly displaced (Guatemala).

(June)
- RightsCon 2023/Costa Rica: the annual event to reflect, discuss and share over 
technology and human rights intersections. We introduced the "Digital 
communality: permacultural ethics perspective in digitalization" research and "Free 
social media: uses, scopes and challenges for our organizations" workshop. We also 
hosted a private workshop for “Technoaffections” project. In addition to attending to 
dozens of talks and workshops.

(September) 
- Technoaffections project presentation in Global Gathering Feira - Team 
CommUNITY (Portugal).

participation in 2023 events
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(October)
- Annual meeting coordination participation of Latin American Digital Threats 
Watch (OLAD), in Santiago de Chile.

(November) 
- Annual meeting coordination participation with Information and Communication 
Security Collective (COSIC.LAT), in Bogotá.

- Attending to Forensic analysis introduction of mobile devices course, spyware 
identification and digital threats documentation with gender and human rights 
perspective, organized by Digital Defenders Partnership (from June to November).

(December) 
- Participation on the Fifth Intercultural Meeting for Free and Chosen Mobilities, 
organized by Tzome Ixuk, Mujeres Organizadas, A.C., American Friends Service 
Committee, Caribbean and Latin America Regional Office (AFSC LAC) and 
Movilidades Libres y Elegidas, A.C. (CoLibres), on Mexico-Guatemala’s border.

- Digital care workshop for the National Abortion Accompanying Women Meeting 
made in Chiapas, Mexico.
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testimonials

“Finally, facing concrete situations we have several elements to practice. It was the 
most valuable thing to made networks, hearing ourselves and resonate, it helps us 
to have a wider perspective. This bonding is a way to feel that we are not alone, 
reflecting, tools and analysis, all has been so good, I wish we can keep doing it. It has 
been so meaningful being able to talk outside our own spaces, very tough but 
sheltered. It was a great opportunity to hear another perspectives, this space meant 
a self-care space, to strengthen our confidence and meet with friends, its a very nice 
space that makes you feel sheltered and secure.”
(Journalist from Chiapas during the last meeting of the year) 

“Systematization is a useful process so that our concerns, worries or discontents do 
not remain in hallway conversations but become useful to strengthen our next 
practices... it is a research path to conceptualize practice, a process of collective 
reflection and self-criticism.”
(Participant of the workshop conducted for Ingenería Sin Fronteras) 

“We see digital security as one of the dimensions of holistic security. Thinking of the 
threat as external takes away agency/responsibility and makes us helpless. Building 
Sursiendo as a space for learning and giving.”
(Sursiendo team member during workshop with Aluna) 
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collaborations

During 2023 we collaborated in the following publications and spaces:

- Hackfeminists Frameworks: curiosity, technology and care, From Reescrituras 
Tecnológicas book.

- Internet future: against corporate Artificial Intelligence, collective intelligence. 
Published in Revista Digital Internet Ciudadana N° 9 – April 2023 – «Corporate digital 
world: not very smart, very artificial».

- The politics and practices of an autonomous technology: Voices of the members 
of May First. By: Jes Ciacci, Alice Aguilar, Melanie E. L. Bush, Estrella Soria. Published 
by May First Movement Technology.

- COMUNA. Radio Manual of self-management and resistance: Sursiendo’s 
interview. We participated in the #160 radio show COMUNA, where we chatted about 
Collecive Digital Rights, Free Culture and Free Internet.

https://sursiendo.org/2023/05/comuna-manual-radiofonico-de-autogestion-y-resistencia-entrevista-a-sursiendo/
https://sursiendo.org/2023/05/politica-practicas-tecnologia-autonoma-voces/
https://sursiendo.org/2023/04/futuro-de-internet-frente-a-la-inteligencia-artificial-corporativa-la-inteligencia-colectiva/
https://sursiendo.org/2023/04/entramados-hackfeministas-curiosidad-tecnologia-y-cuidados/
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This 2023 we’ve been able to develop this work thanks to the support of:

Access Now.
Digital Defenders Partnership -HIVOS.
Numun Fund.
Fondo Proteus.

contact

financing

sursiendo.org

email
sursiendo@sursiendo.org

mastodon
sursiendo@mastodon.social

telegram
https://t.me/sursiendo

X
@sursiendo

San Cristóbal de Las Casas, Chiapas. México.


